Date: 28/05/2018
Time: 20:00
Duration: 2 hours
Location: Artane Recreation Centre Dublin 5
December Club Committee meeting
Meeting called by: Denise.
Attendees: Kai, Dovile, Mariarita, Heloise, Fiona, Irene, Denise.
Agenda:
1.
2.
3.
4.

Summer time organization
Recap of the finance situation of the club
Club mark status
Review feedback given by Santry volleyball members

Organized of the annual meeting of the Santry volleyball committee, the members met on Monday 28th
May 2018.
Mariarita draws at the attention of the participants that she will not be able to commit for another year.
Given the need to have a new member, Irene notices that it would be nice and highly appreciated if the
person will not be a player of Div2. In fact, she notices that there are already 4 out of 6 people from Div
2 in the committee. The risk is that the Committee will not be able to promptly detect the needs of all
the teams. It is agreed that at the beginning of the new season a new person will take Mariarita’s place.
1.
Denise asked the committee how the club wants to proceed during summer time. Given the need, for
the coaches of the junior team, not to go to Artane four times per week, it is agreed that all the fun
sessions will all take place on the same day as follows:
•
•
•

Junior 5:30-7:00
Beginners 7:00-8:30
Advanced mixed 8:30-10

The advantage of this time is that, if there will be strong players coming for the beginner session, they
will be invited to stay for the advanced session. Doing so, the club will have the possibility to test the
level of new people who want to commit for the new season.
2.
Denise communicates to the members that, at the moment, the club has around 2k euro in the bank
account. This is a safe amount to keep in case something happens during the season.
Irene noticed that the Committee should communicate better what are the club expenses. Recently the
club has paid for the ALSAA tournament, but some members still wonder how the monthly fees are used.
Everyone agrees on the point and, going forward, there will be a clearer communication on this.
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3.
Dovile recap the status of the club mark program. The Club still needs 5 sessions of sitting volleyball. It
is agreed that these sessions will be done during the summer.
In order to obtain the marks, the club necessities of more referees. The committee will invite the players
to take the referee course.
Denise says that, if we will receive the funds, the club intends to propose to build 2 courts in Artane. In
addition, the club must fix the net and few lighter balls must be brought for the kids. All the members
from the committee are thanking Dovile and Kai for the huge commitment in the program and for the
hard work done.
4.
All the members read the feedback forms. It is agreed that each single committee member will meet a
different team in order to clarify some points and in order to tell them what actions will be taken.
Thanks to their feedbacks.
Overall, the committee decided that it needs to have a better communication with the players who
must feel more engaged in the club’s life. There is the intention to have a notice board and this meeting
minutes goes in the direction of transparency and better communication. The committee decided to
organize more team meetings in order to build the team spirit. The committee will invite each single
player to be part of the club activities and organization. It is underlined that without the club there
would not be the possibly for anyone to play.
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